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I 1. WELCOME TO INNOVATION BOOTCAMP INNOVATION BOOTCAMPAKSZ

In collaboration with The University of California
Berkeley Executive Education (hereinafter called
Berkeley Exec Ed) and The University of California
Berkeley’s Haas School of Business (hereinafter
called Berkeley Haas), Sophia University (hereinafter
called Sophia) launched the short-term business
course “Innovation Boot Camp” in the 2024
academic year. Due to the extraordinarily positive
feedback from the 2024 participants, we will be
offering the course this year on November 17-20,
2025.

(1) About Berkeley Haas and Berkeley Exec Ed

Berkeley Haas, founded in 1898, is the second
oldest business school in the United States,
and offers world-class executive education and
degree programs including top-ranked MBA
programs and the first online MBA option at a
top-10 US business school, the Berkeley FLEX
MBA. Berkeley Haas is known for world-class
faculty with extensive Silicon Valley experience
and their cutting-edge innovation and business
research.
The University of California, Berkeley is the top
public university in the United States, leading
the world in a wide range of fields including
business, science, and technology, and more
than 100 of its faculty, researchers and alumni
members are Nobel Prize laureates.

(2) About Sophia

Sophia was founded in 1913 as the first
Catholic Jesuit university in Japan based on the
educational spirit of “For Others, With Others.”
To develop the students who connect the world,
Sophia conducts educational and research
activities with a strong awareness of international
compatibility in all academic fields by leveraging
its original global network.

Sophia’s reputation for excellence in undergraduate
education, outstanding graduate programs, and
a competitive research environment enables
it to maintain its ranking as one of Japan’s top
private universities.
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I 2. BENEFITS # 2’005 LDHEE

(1) Custom coaching in translated Japanese from
world-renowned faculty of Berkeley Haas, with
extensive experience with the Silicon Valley
innovation ecosystem

(2) Guidance in developing entrepreneurial and
adaptive skill and mindset needed to become an
innovative leader in the digital age

(3) Day 4 sessions to support you in implementing
what you learned in the first three days in your
own organization

(4) Interactive program due to a small group of
participants and the inclusion of real-world case
studies and workshops

(5) Issuance of Certificate of Completion

(6) Networking Opportunities among participants

(7) 10% discount on Berkeley Exec Ed programs
(please refer to section 9)
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I 3. WHO IS THIS PROGRAM FOR? A AZJO0935LDF—5'Y b

(1) Executives, General Managers and young
Executive Candidates (including non-managerial
positions)

(2) This program welcomes all departments who
would like to take actions towards Innovation
and Intrapreneurship.
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I 4. PROGRAM FACULTY  &RT#EMT

(1) Dr. Homa Bahrami (h—< - /\5X)

University of California Berkeley, Senior Lecturer at the Haas School of Business, and Distinguished
Executive Fellow and Faculty Director at UC Berkeley Executive Education.

Homa Bahrami is an international educator, advisor, board member, and author, specializing in

organizational flexibility, team alignment, and dynamic leadership in global, knowledge-based

industries. She is a senior lecturer at the Haas School of Business, University of California, Berkeley

and a faculty director at the Haas Center for Executive Education, and has served on the Board of
the Haas Center for Teaching Excellence.
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'(2) Prof. Saikat Chaudhuri (B1rhv k- Fvro7ol))

University of California Berkeley Professor: Haas School of Business and College of Engineering

Saikat Chaudhuri is Faculty Director of the Berkeley Haas Entrepreneurship Hub; and of the

Management, Entrepreneurship & Technology (M.E.T.) Program, a flagship dual-degree program

in engineering and business at the University of California at Berkeley. He holds the Grimes M.E.T.

Chancellor’s Chair at the University, with a joint faculty appointment in the Entrepreneurship and

Innovation as well as Management of Organizations groups at the Haas School of Business, along
with the Department of Mechanical Engineering in the College of Engineering. He is an expert on corporate growth and
innovation, mergers and acquisitions, strategic partnerships, outsourcing, and technological disruption.
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'(3) Mr. Naohiro Nishiguchi 7O &7z (ICLE RHEVSB)

Professor by Special Appointment, Sophia University

President, Startup Genome Japan

Managing Director, Global Entrepreneurship Network Japan

President, Japan Bosai (Disaster Risk Reduction) Platform

Distinguished Fellow at the Global Federation of Competitive Councils (GFCC).

Naohiro Nishiguchi is a serial entrepreneur who has built and led several organizations. He held
various leadership or Executive positions at multiple organizations, including the World Bank Group, Mercer, Innovation
Network Corporation of Japan (INCJ), etc. He is a certified Innovation Management Professional by the Swedish
Research Institution, RISE.

EERFRHMEBIE  Startup Genome Japan ft& GEN-Japan (Global Entrepreneurship Network Japan) f{Z&
BABLT Sy R TA—A KFKEE HRRFHTESES 2EJTO0—

SUFPIWT RLTLF—THBEEBICHBRIRTIIL—T -5 — A2t INC & EROE#TY -5 —PREZEFEE.
RAIIT—F > ORFHEEI RISE (CKBA INR—2 I IRSAS NTOT T VS I FILOREZRF D,

3 Innovation Boot Camp


https://haas.berkeley.edu/faculty/bahrami-homa/
https://haas.berkeley.edu/faculty/saikat-chaudhuri/
https://startupgenome.com/about-us

5.PROGRAM 095 A

Day 1 Day 2 Day 3 Day 4
November 17, 2025 November 18, 2025 November 19, 2025 November 20, 2025
. Profiles of Change, .Commumcatlon Refiection and
Theme Systems of Innovation Successful Innovators & Execution e
A INR=23ZDIATA | BINT DA INR—5—D 26, J=2=5—->3>, .
L 3 HREIDIRDIRD &Rk
JOoJ+—I)b E17
Opportunities and | Strategic Deployment of | Organizational Innovation: | Review and Structuring of
Challenges in the Silicon | Al: Potential, Pitfalls and | The Impact of Technology | Your Learning Part 1
9:00 am - Valley Eco‘system Read?ness Part 1 on Organizational Systems | 3 BEIQOFUDFE EH 18
10:30 am ~>UZI>/U/—(D:I_:ZI~>Z Al DEBREYER : BIREME. %H%ﬁﬁff//\:—:/a >iFU | &b Partl
FACHI TR LRE BEUIN. TUTHSR J O =18 X5 AIC | Mr. Hiro Nishiguchi
Prof. Saikat Chaudhuri Part 1 5x 354
Prof. Saikat Chaudhuri Dr. Homa Bahrami
10:30 am Break
Thinking Like a Startup | Strategic Deployment of | Driving Innovation: | Confirming the Content
Founder Al: Potential, Pitfalls and | Engaging & Influencing | to Take Back to Your
R — 7Y TRIEEDK | Readiness Part 2 Your Stakeholders and | Company based on Part 1
11:00am- | DICEZXD Al D¥BREIER @ PIBEME. | Senior Leaders Part 2
12:30 pm | Prof. Saikat Chaudhuri EEUIN. TUTCH R A I NR—=2 3> D 3 HEIOZUDEELICE
Part 2 RF—=ORILF =LA | D&, BRHICHEERBIAE
Prof. Saikat Chaudhuri BENTEEZS5RD DOHER Part 2
Dr. Homa Bahrami Mr. Hiro Nishiguchi
12:30 pm Lunch
Managing Innovation in | Five Adaptive Capabilities | Driving Dynamic Execution | Designing Your Journey
Established Global Firms | of Successful Innovators: | in Innovation Projects: From | to Create Concrete
Part 1 Research Findings from | Vision to Implementation - | Transformation in Your
BtFDI 00—/ VLIRS | Silicon Valley Application Workshop Company
2:00 pm— | FBAMINR-23LRE BINT DA INR=F—D5 | A /R=>3>TOT170 | BHTERNREE RIS
3:30 pm | Part 1 DOBEEES : US| MBI B FIvon | IRETTA2TS
Prof. Saikat Chaudhuri | L—WZHER EFOHE : B 3>n5 | M Hiro Nishiguchi
Dr. Homa Bahrami ETFECT - 77U —-23
>o0—-023avF
Dr. Homa Bahrami
3:30 pm Break
Managing Innovation in | Reflecting on your | Your Innovation Toolbox: | Sharing Your Journey
Established Global Firms | Adaptive DNA? Final Review, Key|in Class and Receive
Part 2 Application Workshop: | Takeaways and Action | Feedback
BIFEDI 00—/ ULEE(CSH | Best Practices, Tools & | Steps DS RADPTEEDIRZE I
4:00 pm— | 331/ R—2 32488 | Action Steps A IR—23>DV—)L | BL. T1—R\y o=
5:30 pm | Part 2 E3EOD3EIS DNA (3 ? Ry o2 Few, 887 |(T
Prof. Saikat Chaudhuri | 77U —S3>0—% | Ars hemmzzyy | M Hire Nishiguehi
23w FEEESEHl. W— | Dr. Homa Bahrami .
= — Graduation Ceremony
. TTBRTY T BT
Dr. Homa Bahrami

*Optional networking gathering will be held after each session.

*The program schedule is subject to change.
*ZATYI IR, BRIBEOERECHABRLTEDET (EESM).
* BHRIAHFICTRAIBEK IO SANDOCBL(CEDE,. —BANSEEOFRENTZNET,
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Innovation Bootcamp

- Program Overview and Key Themes

Drawing from the entrepreneurial and innovation
successes of Silicon Valley, and from groundbreaking
innovators around the world, Sophia University’s
Innovation Bootcamp provides an overview of the
innovation landscape, introduces proven profiles of
successful innovators, and shows leaders how to
successfully engage with change and execution.
Leaders will learn tangible and applicable tools
for back on the job. Including a breakout of key
objectives by day along with proposed session
descriptions below.

DAY 1:

(1) The Silicon Valley ecosystem

(2) The entrepreneurial mindset

(3) Managing innovation in established firms

DAY 2:

(1) Navigating technological disruption

(2) Adaptive capabilities

(3) Adaptive DNA: profiles of successful innovators

DAY 3:

(1) Engaging your stakeholder ecosystem with
conviction & confidence

(2) Dynamic execution in innovation projects

(3) Review, key takeaways, action steps,
suggestions for Day 4

DAY 4:

(1) Reflection of the 3-day session and
Implementation of Learnings

(2) Graduation Ceremony

Innovation Boot Camp
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@ Session Descriptions

Opportunities and Challenges in the Silicon
Valley Ecosystem — Prof. Saikat Chaudhuri

The San Francisco Bay Area has been the leader
in technological innovation for over a half century.
We will explore the pillars of this unique geographic
region, including recent developments making the
news.

Thinking Like a Startup Founder

— Prof. Saikat Chaudhuri

To become entrepreneurial leaders who can stay
ahead in innovation and navigate disruption, it is
important to learn how startup founders think and
act. In this session, we will watch the video of a
founder and reflect on what it takes to create a new
venture and grow it, through interactive exercises
and discussions. The lessons will be applicable to
intrapreneurs and entrepreneurs alike.

Managing Innovation in Established Global
Firms — Prof. Saikat Chaudhuri

In this interactive session, we will explore the challenges
global market leaders face in an environment
rife with shifting technological and business
landscapes, intense competition, and the constant
threat of disruption. Through conceptual, case, and
small group discussions we will examine internal
and external strategies established firms can use to
stay on the cutting edge of innovation-led growth.

oEFtvS 3> DA
SUONL—DIIASATAICHST IS EFE

- Prof. Saikat Chaudhuri
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- Prof. Saikat Chaudhuri
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- Prof. Saikat Chaudhuri
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Strategic Deployment of Al: Potential, Pitfalls
and Readiness — Prof. Saikat Chaudhuri

Amid the ever-accelerating digital transformation
underway across industries, Al-based innovation
holds great allure for firms looking to secure future
competitive advantage. Using a mix of interactive
lectures, discussions, and application exercises,
we will identify seven pitfalls that companies need
to steer clear of to effectively leverage this novel
technology and present a framework to help them
gauge their readiness to deploy Al. This session
will also help decision-makers in recognizing what
unique competencies they can utilize and what
capabilities they need to develop to take advantage
of this opportunity today.

Five Adaptive Capabilities of Successful Innovators:
Research Findings from Silicon Valley

— Dr. Homa Bahrami

Based on Homa Bahrami’s field research on flexibility
and adaptation in Silicon Valley and Innovative
companies, this session focuses on five adaptive
practices that enable successful leaders to drive
change: robustness, resilience, agility, hedging
and versatility. Participants will reflect on their own
adaptive capabilities and will learn concrete tools
and best practices for strengthening their own,
and their teams’ adaptive DNA. *The participants
would take an “Adaptive-DNA” assessment test
in advance, and their individual results would be
distributed to each of them on the day.

Organizational Innovation: The Impact of
Technology on Organizational Systems

— Dr. Homa Bahrami

Today we live in a chaotic and unpredictable
world. Creating a flexible organizational system
that can thrive on fluidity and uncertainty is a major
priority for senior leaders. This task is especially
challenging since our established organizations
were designed for a stable and predictable world.
In this session, we’ll focus on differences between
traditional and dynamic organizations, using
examples from Silicon Valley and other innovative
organizations.

Innovation Boot Camp
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Driving Innovation: Engaging and Influencing
your Stakeholders and Senior Leaders

— Dr. Homa Bahrami

This session focuses on practical strategies for
engaging and influencing critical stakeholders, as
you drive your innovation projects. We will focus
on the rising importance of informal influence
versus formal authority. We will describe effective
influencing strategies and present applied tools and
frameworks to put the concepts into practice.

Driving Dynamic Execution in Innovation
Projects: From Vision to Implementation

— Application Workshop - Dr. Homa Bahrami

In this session, participants will learn effective
strategies for driving change, making things happen,
creating a culture of accountability and enabling
dynamic execution. We will uncover the key barriers
that impede effective execution in an environment
of constant change and distill key success factors.
Participants will also visually map the stakeholder
ecosystem that impacts your ability to drive change
and define strategies for working with each of
them. Participants will also have the opportunity to
apply the tools and lessons learned to a specific
execution challenge and develop practical action
steps.

Your Innovation Toolbox: Final Review, Key
Takeaways and Action Steps

— Dr. Homa Bahrami

In this session, participants will review key
takeaways and set realistic action steps to apply
the skills learned in the first three days. Dr. Homa
Bahrami will also link day 3 to day 4, setting up
Nishiguchi-sensei for the final curriculum day.

A ) R=23>0H5E : AF—IRIIVSG—PLIICE
EHFEZEE S XS - Dr. Homa Bahrami
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BEOI>TVWBCEICEERHUEY, MENRFE
HE(CDWLWTCHRIAL. 2027 ERK I D IcHDIHA
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> 9—£33wv7> - Dr. Homa Bahrami
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14> hEFE8RAF YT - Dr. Homa Bahrami
DY 3a>TIE. BEEBRRA> MEERL. &)
D 3 HETREALZRAF)ILZER T D 2HDIREN T
B}R5w I %/ ELEI . Dr. Homa Bahrami ' Day
3&Day 44U OSEIESX T, Day 4 (B#&H)
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Review and Structuring of Your Learning,
Confirmation of the Content to Implement in
Your Company — Mr. Hiro Nishiguchi

Over the past three days, you have gained tremendous
knowledge and insights. With busy days ahead
starting next Monday, we aim to help you capture
key learnings and identify gaps between your
organization’s current situation and its desired state.
In this session, we will also delve into the newly
published international standard for innovation
management systems, ISO 56001, providing a
foundation to deepen your understanding. These
sessions combine self-assessment with group
learning, enabling you to achieve a fundamental
understanding and identify the gaps your organization
needs to address.

Designing Your Journey to Create Concrete
Transformation in Your Company

— Mr. Hiro Nishiguchi

With your deep understanding of the subject and
the gaps you’ve identified between your desired
future and current reality, you can design a change
journey. Your role in designing a journey and taking
necessary actions is crucial. In this session, we
encourage you to create a change journey for
yourself and your organization. These sessions
blend self-design with group learning, guiding you
through the process. Be prepared to share your
story in the following session.

Sharing Your Journey in Class and Receive
Feedback — Mr. Hiro Nishiguchi

Now that you have outlined your change journey,
remember that all plans are hypothesis and can
always be improved. This is a journey of continuous
learning and growth. It's time to share your story
and gather feedback to enhance it. Let's share your
journey and prepare to implement changes.

Innovation Boot Camp
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I 6. CERTIFICATE  {ETI

Upon successful completion of the program, Sophia
and Berkeley Exec Ed grants a verified digital certificate
of completion to participants.

Participants must participate in at least 80% of the
entire 4-day program to obtain the certificate of
completion.

ATOUSLZETNIZZEE (. Berkeley Exec
Ed BELU EBEAZERZDT ZHIUET I RFRITONEUE
ER

”BRH. BTHHORERTICE. 24 By a>nsSs
80% U LDENMNRMGERDFET,

7. FEEDBACK FROM PARTICIPANTS OF INNOVATION BOOTCAMP 2024
2024 £ Innovation Boot Camp =tk

(1) Date
9:00am-5:30pm, Mon, December 9 - Thu,
December 12, 2024

(1) 878
2024% 1289H (A) ~128 (K)

(2) Z@E
(2) Participants TEGE. IR, EFRIMEFE 324 (&7
32 Executives, General Managers and young E, Efl. FERFOFERNS 17 HHEM)

Executive Candidates from 17 companies

(including Finance, Manufacturing, Transportation,
and Construction)

(3) Results of the Participant Satisfaction Questionnaire
(Response rate 100%):
The evaluations from the participants were
extraordinarily positive, with the Innovation
Boot Camp qualifying for “Club 6” status, a
designation reserved for Berkeley programs that
score 6 or greater in all categories.

(3) FBERBETF > — bOBR (EEX 100%)
SZEENSAZEBVIHMIZWZZE. £ TOFHM
HET6 U EDORO7 (7 ERMSSTHE) =EELZ
Berkeley 7O S AIC5X5N% [Club 6] X
F—HRZEEBLE LU,

Evaluation ltem (GHfIER) Score (X177) % (100% %)

1. Average Confidence in application of material score

. 6.00/7 86%
AI—RTHEARNSENRNCISAE TS BHE °
2. ROl score
. 6.40/7 91%
RIS °
3. Average Faculty teaching effectiveness score
6.55/7 94%
SHEOUENR (1) °
4. Average Program experleiie Escor‘e, _“ X e 6.50 /7 93%
AID—XTOEBREMA (BAEREVPHADT « XAHY S 3> ESD)
5. Average Customer service satisfaction score 6.63/7 95%

BDRII—H—EX

Innovation Boot Camp
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(4) Unique Strengths that Sophia can offer

1.

In response to the high demand for programs on
creating innovation in established global firms,
we offer themes that align with their needs such
as “Innovation” and “Intrapreneurship,” which are
world leading areas for Berkeley Exec Ed, known
for its extensive know-how in Silicon Valley.

.On the final day, a session led by our

Professor by Special Appointment provides a
unique advantage by supporting participants
in reflecting on how to implement what they
learned in the UC Berkeley sessions within
their own companies.

. With a small scale of approximately 40 participants,

the program offers significant learning benefits
through interactive discussions with overseas MBA
faculty without the need to travel abroad.

. The course also provides the benefit of building

networks among participants and with the
Japanese Berkeley Haas alumni group.

(4) RZFHBRSTEDMEH

@ ABELCHIFTRA I R—I I AHICDNTE
BEREFDODEENZWCEEZIT. 2UTIDN
L—(CBIFBEER J/\D%ZFD Berkeley
Exec Ed W (Ch8PHETD [/ R—2 321
I TLF—2v T I EVWSTRED—
RX(CERUIET— =R

Q@ BIRHOAEHIBIRICLD YIS IVICK
N, ZEEN UC Berkeley v 3> THA
R EZBHRNTER I DCHDIRDIED Z D
R—ETDENSMTOT S AR MEAIE

B THEE A0 BIEELVDNSIRET, ;i
[OEMET. B MBA B8 &EVIERET >
BSOFT4ITRTAAH v a>hTcEsd
EICRDREFRZE DR

@ AO—ADOFBEBCERATILLAFTATIL—
TEDRY NI—DBBETETDIAUY b

(5) Comments from participants (excerpts)

RBEORE (—EkRIY)

‘

“The combination of the theme of innovation in large companies, the content of the lectures, and the

communication with people from other industries was great.”

[REECHITDAINR=232ENDT—YE BEONE, MEEEHEOTZI2 -5 —> 3> OHEGEN
IRICEND.]

“l was able to learn to think in terms of my company’s position by considering the strategies of established
companies as well as the position of successful Silicon Valley companies. Recognizing the strengths of my
company gave me confidence.”

U2\ —DRNEDIIBAEZ T TR, BIFEEOEIREZ XD & TRRDIISMETER S

W TEr. bEDBRHE

Innovation Boot Camp
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“The new perspective was to approach stakeholders using the perspective of Adaptive-DNA*. | feel that |
received many practical suggestions, such as communicating in a timely manner with a sense of involvement,
giving options based on facts, and having one-on-one conversations with resistors.”

*The participants took an “Adaptive-DNA” assessment test in advance, and their individual results were
distributed to each of them on the day.

[RF—DRIVEG —ADEESMNFIHDH(C, s DNA CKZEEIBFICTTRAAS bR M ZEZHR, BEAGR
ZHUEEXR(CHRM) OBRERAVNTIIO-—FITIEVNDSONILRERT L. BRCEDTBEREESX.
LEERHZEO CENICOZ2 =5 —>3>ZWMBd &P EHEAD lonl TORGERE, EERNREZE
EAS )N

I

“The interactive lectures were dynamic. The flow of lectures, discussions, presentations, and debates was
helpful in deepening our examination as the participants were aware of the issues involved. The contents
were very rich and fit well.”

[A>S50F7 1 TRBENTAFZVIROIz. ZHREORKENSEBZILT. RERNREECHE > TV &L
SN doiz. TUT. BESDRE. it s5LA BUANMIKLDRES U<, @HAFENDLSRRECIED
7zl

“The session we got together with our colleagues was very helpful for putting the knowledge we had gained
in the first three days into practice in our own company. The international standard for innovation management
systems (ISO 56001) was also helpful, as it systematized what is necessary to drive innovation.”

[4 HECHADA > \—TEESL ThHTEBZ I DMH(E. BAHZEBEEDREICE & LIADTZH ICAERE
MOBREIIE DTz, A INR—S3 2 (CBT R ISOFUE(CDNTE. 4 INR—2 32 FRITDICHERS EMER
ftEnTEOLHIMNDPIHh T, |

“l was able to organize the content | learned with my colleagues through the Day 4 session, so | felt that it
would be good to participate in this course with at least two people.”

[4 HEOEDHEFDHR TEIEDA S N\N—EEFATCABTOEERZ I D CENTEEEH. Ma<EE2 AME
TAREBEISIITDIDONRNEE D ERUIE. ]

Innovation Boot Camp
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I 8. PROGRAM OUTLINES OF INNOVATION BOOTCAMP 2025

2025 £ Innovation Boot Camp F{E#IE

(1) Target (1) X%
40 Executives, General Managers and young TEO®E. R, BFFEMEMEE
Executive Candidates (including non-managerial (BIEMTROAZED) 40 2EE
positions) XEREAEFSHI &CIIL-T (TR0, 3HET
*On the final day, participants will form groups FARZ EZBHATREREVZIZ < ZHDIRDIR
by company and review how to implement DZEEMNCLEITDOT., ZEWRZ LTI
what they have learned over the three days —EEBBEZ TOIZEZHEHNTZULET.
in their companies. We recommend multiple
participants from each company to enhance the (2) B#E
effectiveness of the course. 2025118178 (A) ~208 (K)
9 : 00am-5: 30pm
(2) Date
9:00am-5:30pm, Mon, November 17 - Thu, (3) &%
November 20, 2025 FEXZFE 2 S 17 8 BifsES (HEDH)
(3) Venue (4) Zm&
International Conference Room, Bldg. 2, 17F, 1&dDEt 85 A (FhiA)
Sophia University (in person only) XEEBRE, BEREFSD
F )L
(4) Cost 055 ABEE® 32 BEIET
850,000JPY per person in total (including - Fr LR u
simultaneous interpretation fees, F&B costs, etc.) o003 ARBEO 31 HEIMNS 8 HATET
- ZERD 50%
(5) Language JOUS ABBED 7 BRIDNSHEET
Day 1-3: English (Simultaneous interpretation) - RO 100%
Day 4 :Japanese
(5) S
Day 1-3: 38 /BHRERH#ERD D
Day 4 : HAGE

Innovation Boot Camp



9. LIST OF BERKELEY EXEC ED PROGRAMS THAT ARE ELIGIBLE FOR A 10% DISCOUNT
ZI5|fMii& (10%AT) TZ2:EIHITS Berkeley Exec Ed 2’095 LAD—E

As a participant in the Innovation Bootcamp, you are
eligible for a special partner rate in certain Berkeley
Exec Ed programs. When you are ready to enroll
with the discount, please email executive@berkeley.
edu, and identify as “Sophia University Guests”.

Kindly note that discounts are not retroactive and
cannot be combined with other promotions or
special offers.

Innovation Bootcamp D :#EE (L. LT D Berkeley
Exec Ed 7000 5 AZ R/ — hF— it TS
BOWEZRITEY, B5I2FAL TR INDIHEEE
executive@berkeley.edu (C X —JL M S Z. [Sophia
University Guests] TH3EZHILAITEL,

5| FMREASNY, MOTOE—3 3 > EFRIA
D7 —EHATBIZEEFTEFRADTITHALSEE
Lo

Advanced Executive Presence In-Person
Communications Excellence In-Person
Negotiation and Influence In-Person
High-Impact Leadership In-Person
Product Management Studio Online
Corporate Business Model Innovation In-Person
Al for Executives In-Person
Venture Capital Executive Program In-Person
Women'’s Executive Leadership Program In-Person
Data Science for Leaders In-Person
. . . In-Person
Financial Data Analysis for Leaders .
Online
Product Management In-Person
Berkeley Executive Leadership Program * In-Person
New Manager Boot Camp In-Person

Leading Strategy Execution through Culture  Online
Leading Strategy Execution through Culture  In-Person

The Berkeley Changemaker In-Person

3 Days Oct 15 - 17, 2025
2 Days April 1-2, 2025 Oct 27 - 28, 2025

Mar 24 - 26, 2025 May 7-9, 2025

D
3 Days Nov 5 - 7, 2025

3 davs March 5-7, 2025 Jun 4 - 6, 2025

v Aug 27-29, 2025 Nov 19-21, 2025
8 Weeks June 2- Aug 7, 2025 Oct 6 - Dec 11, 2025
3 Days Jul 16 - 18, 2025

3 Days Jun 2 - 4, 2025

Apr 7 - 11, 2025

5 Days
Fall dates TBD

4 Days Sep 9 - 12, 2025

3 Days Oct 1 - 3, 2025

5 Days Jun2-6,2025 Oct 20 - 24, 2025

Mar 10 - 14, 2025 June 9-13, 2025

5D
ays Sep 22 - 26, 2025

5 Days March 10-14, 2025 Oct 6 - 10, 2025
Mar 12 - 14, 2025 June 25-27, 2025

3 Days
Nov 12 - 14, 2025

3 Days Nov 5 - 7, 2025

2 Days May 1 - 2, 2025

3 Days May 19-21, 2025 Dec 8 - 10, 2025

*Berkeley Executive Leadership Program: This program requires an enrollment application and acceptance into
the program before moving forward with registration and payment.
*Berkeley Executive Leadership Program: COZTOJ S AT BEREZINNZEDDFIC, BFERFETOTS

LNDEGENBETT,

Innovation Boot Camp


https://executive.berkeley.edu/programs/advanced-executive-presence-program
https://executive.berkeley.edu/programs/communications-excellence-program
https://executive.berkeley.edu/programs/negotiation-and-influence-program
https://executive.berkeley.edu/programs/high-impact-leadership-program
https://executive.berkeley.edu/programs/product-management-studio-program
https://executive.berkeley.edu/programs/corporate-business-model-innovation-program
https://executive.berkeley.edu/programs/ai-executives
https://executive.berkeley.edu/programs/venture-capital-executive-program
https://executive.berkeley.edu/programs/womens-executive-leadership-program
https://executive.berkeley.edu/programs/data-science-leaders-program
https://executive.berkeley.edu/programs/financial-data-analysis-leaders-program
https://executive.berkeley.edu/programs/product-management-program
https://executive.berkeley.edu/programs/berkeley-executive-leadership-program
https://executive.berkeley.edu/programs/new-manager-boot-camp
https://executive.berkeley.edu/programs/leading-strategy-execution-through-culture-program
https://executive.berkeley.edu/programs/leading-strategy-execution-through-culture-program
https://executive.berkeley.edu/programs/berkeley-changemaker-program

I 10. PERSONAL INFORMATION {B A1E#BDERL

The use of any personal information is limited to
Sophia University and Berkeley Executive Education
and limited to the purposes of planning and operating
the Innovation Bootcamp program and for sharing
information about related programs offered by

Sophia University and Berkeley Executive Education.

*Personal information will be protected with
appropriate security measures based on Sophia
University privacy policy and Berkeley Education
privacy policy.
https://www.sophia.ac.jp/jpn/aboutsophia/privacypolicy/
https://executive.berkeley.edu/privacy-policy

I 11. ACCESS FJE2

BEHIAHDRICSEFVWEE<BENBRE, ABED
1 - BE, £EARFHLUBerkeley Exec EdhViRfit
ITIMEETOI S LADBERIBEOENICR> T, &%
HLUBerkeley Exec EdDMERESETWEREEET,

XAENIERIE. AFH LU Berkeley Exec EAN& 4 TE
HBUTFRIS—(CEDE, BURZEEBEERSE
UF9,

EEXFTSANS—RUS—
https://www.sophia.ac.jp/jpn/aboutsophia/
privacypolicy/

Berkeley Exec Ed S /\—RUZ—:
https://executive.berkeley.edu/privacy-policy

(1) Address
7-1 Kioi-cho, Chiyoda-ku Tokyo, Yotsuya
campus, Sophia University

(2) Transport Access
JR Chuo Line, Tokyo Metro Marunouchi
Line, and Namboku Line / 3-minute walk
from Kojimachi Exit and Akasaka Exit of
Yotsuya Station

(1) £EFR
RRETREXCEHE7 -1

(2) ZXBFOEX
JRAR, WA ~OX/ AHR - FIALAR
/Y EER 2WE]O - RO STEE3SD

I 12. APPLICATION/CONTACT &HiAH / HBEEE

Please apply from the form below.

CRBINDHEEE. UTFITA—LXDEFRAHES),

] https://forms.office.com/r/3XUJAHJxrB

Office of Sophia Future Design Platform (Office of Professional Studies)
+EXZ ¥EF  Sophia Future Design Platform #5§= (O T w3+l - 71 —XBHR)

Email: prostudies-co@sophia.ac.jp Tel: 03-3238-3552


https://www.sophia.ac.jp/jpn/aboutsophia/privacypolicy/



