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It is necessary to deepen the linkages between industry, government and academia in order to
facilitate the effective use by society of the results of university-based research. When we talk
about a “linkage between industry, government, and academia” we are referring to the exchanges
among universities, private businesses, and government offices via contracted and collaborative
research. The results of such research-newly created knowledge, techniques or know-how-
are utilized by private businesses and other organizations to create new products, or are put
into practical use. The results of such research are returned to society when the newly created
knowledge, technigues or know-how are used in creating new products or processes.

Both the university and private sector enterprises benefit from such linkages. By making such
linkages, private sector enterprises are able to save on time and resources, and increase the
efficiency of research development. As for the university, it is able to obtain research funds and
collaboration with researchers who share similar research interests. This collaboration is of benefit
to both private sector enterprises and to the university, and produces results that meet the needs
of both society and industry. For advancement of these linkages and realization of the mutual
needs of private sector enterprises and the University, Sophia University has created a system
that includes the following possibilities for collaboration.
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Sophia University Industry-Government-Academia
Collaboration Policy

Inaugurated November 1, 2013

Universities are entrusted with the mission of contributing to education, research, and society.
At Sophia University, our goal is to produce research results that lead to problem-solving
in society and industry, with the objective of the betterment of society at large. This goal is
based on our educational motto "For Others, With Others'".

In order to achieve this goal, Sophia University has inaugurated the Industry-Government-
Academia (IGA) Collaboration Policy as follows.

1. We will promote collaborations among industry, the government, and university, contribute
to social welfare and development, and foster research activities.

2. We will institute a promotional organization to foster collaborations with regional
communities, national and local public organizations, and the industrial sector.

3. We will make research information accessible to the public in a timely and comprehensive
manner.

4. We will respond with promptness and flexibility to various needs in promoting IGA
collaborations. These include linking university researchers with the government and industry,
fostering collaborative and contract research, and facilitating technology transfer based on
intellectual property.
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e “‘Contract research” refers to research undertaken by members of our
faculty, working in our university, under contract with an outside organization.
The costs of the research project ( “contract research expenses” ) are borne
by the organization proposing the contract.

e Ten percent of the contract amount is turned over to the general University
budget to cover general administrative expenses.

e Intellectual property rights derived from “contract research” are determined

by the contracts or “Memorandum of Understanding” . following consultation
between both parties.
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e “External collaborative research” refers to the acceptance by the University of
outside researchers (external collaborative researchers) who work together with
the University's faculty and staff. The necessary expenses, “external collaborative
research expense,” are borne by the collaborative researchers(corporations and
others).

e Ten percent of the external collaborative research expense is turned over to the
general University budget to cover general administrative expenses.

e |ntellectual property rights derived from “external collaborative research” are
determined by “External collaborative research contracts” or “Memorandum of
Understanding”, following consultation between both parties.
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e “Scholarship research donations” are those for which the recipients (lecturers,
others) are designated.

e ‘Educational research expense donations” are those to Sophia School
Corporation.
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